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History of the Quality Club work

« Sinettiseura activities launched (1992)
FootPass and IcePass launched

Sinetti, Priima and Huippu Clubs of the Finnish Gymnastics
Federation

- Sinetti and Huima Clubs of the Finnish Swimming Association

- The Football Association of Finland launches a quality
programme for football clubs (2015)

e The Star Club programme (2018)
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Needs that led to the reform of the quality programme

+ Clubs, sports federations and regional organisations expressed a wish
to bring together the separate quality processes of
children and adolescents—adults—elite sport into one programme

+The operating environment is constantly changing, club activities need
to be reformed

+ The new Olympic Committee makes it possible to develop club
activities on the whole
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+ Tahtiseura —programme is a quality programme
by the Finnish Olympic Committee and the sports federations that supports one of the core
strengths of Finnish sports: club activities.

+ The clubs make up a constellation that shines
brighter than an individual star. In the constellation, each individual can do sports and get exercise
at their own level and try to pursue their own goals with
an increased level of support. The Star label also guarantees quality activities for both old and new
club members and their close ones and support teams.

+ The Star label is a proof of modern, agile and humane
methods of operation that are adapted for the needs of all athletes. It meets the needs of
different types of athletes and continues to develop alongside them.

+ When support is more widely available,
it is possible to keep sports as a part of one’s lifestyle in the various stages of life, but it also offers
a platform for development into a world-class athlete.
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The symbol reflects the goals of the Quality Clul
programme:

Yhdessi tekeminen

Osaava Utelias ja kehittimishaluinen

Doing it together
Competent
Inquisitive and willing to develop
An inspiring forerunner
Humane and member-oriented
Agile

Inspiroiva edellikavija wmimillinen ja jisenlihtéinen

Kettera



Symbol categories by target group

TAHTISEURA TAHTISEURA TAHTISEURA
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Combination emblems for clubs with more than
one Star Label

TAHTISEURA TAHTISEURA TAHTISEURA
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Benefits for the club

+ A strong brand
+ The common strong brand highlights the quality of the club's activities

+ An opportunity to show the club's excellent activities to a wider audience and enhance the club’s image

+ Great tools

+ Tahtiseura online service available to clubs free of charge

+ Information, communication, effective models, training

+ Help with the development of activities

+ Support for developing the club, leading to better club activities

+ When all the aspects of the club activities are reviewed as a whole, the work of the club becomes lighter and easier
+ More cooperation and networking between clubs, sports federations and regional organisations
+

Encouragement for the development of activities in a changing society
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The path to a Tahtiseura Club has three phases

.. —
+ 1. We are enthusiastic about club development
+ Put together a team —
. 3. OSAAMME KEHITTAA
+ Register for the programme > TAHDOMME seuraa paremmaksi

toimia laadukkaasti

+ 2. We want to do a high-quality job L INNOSTUMME
+ Develop activities according to the quality factors
+ Utilise the tools
+ Pass the Star Club auditing. Re-auditing every three years.
+ 3. We are capable of developing the club (a voluntary option for the club)
+ Develop the activities with a strategic touch
+ Network and work together in accordance with the goals

+ Assess the efficiency
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Quality factors of a Tahtiseura Club

+ A Tahtiseura Club must meet the specified quality factors. The quality elements consist of
target-group-specific (children and adolescents, adults and elite athletes) and
common quality factors.

+ QUALITY FACTORS COMMON TO ALL
+ Management and administration (management, administration, communication and marketing)
+ Sports activities (the path of athletes and recreational participants, coaching policy)
+ People in the club (resources and community spirit)

+ Material resources (finances and conditions)

+ TARGET-GROUP-SPECIFIC QUALITY ELEMENTS
+ Quality factors in sports for children and adolescents
+ Quality factors in sports for adults

+ Quality factors for elite sport
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Evaluation of each criteria

+does not meet the criterion = does not exist

+ sufficient = exists but is poor

+good = in order but is not regularly assessed

+excellent = is being improved through regular assessment

+ (is not relevant to our club)

12.10.2018 12




More than 500 clubs participate in the Tahtiseura
Club programme (9/2020)

+ NUMBER OF CLUBS
+ In total, 540 Star Clubs representing 45 different sports

+ The number of Star Clubs by target group:
+ Children and adolescents: 525 clubs — 44 different sports
+ Adults: 84 clubs — 19 different sports
+ Elite sport: 19 clubs — 3 different sports
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Tahtiseura online service

+ l_-A_..!ILI_IP'_r

-

https://tahtiseura.suomisport.fi/
Tahtiseurat - Seurojen laatuohjelma

Tahtiseura-chjelma on seurataiminnan laatuchjelma, jonka tavoittesna on kehittis suomalaista
seuratoimintaa. Toiminnan tunnuksena toimii Tahtimerkki, joka kertoa, ettd seura on kehittynyt tasolle,

* Easytouse
jossa seuratoimintachjelmassa madritellyt lsatutekijat toteutuvat.

Tahtiseura-verkkopalvel

* Free of charge
* Works on mobile devices RN A

* Forall clubs
e Available also in English

muranne wai tehdd omaa kehitt3mistyGtidn itsendisesti ja vuorovaikutteisesti
urakehittijin kanssa. Palvelusta Hytyvit tarvittavat kehittimistehtavat ja

tydkcalut.

polulic!

Oletko liittymassa mukaan ensi kertaa? Nain paaset alkuun!

Hanld kayttoolkeudot

TaxtS phfcet ottamaan tarsdttavat askebeet tihtweurapofun aloittamiseksi

1. Pyyrid ansin kayTUSMaLNaE TANHSars -varkenateluun painamall “Hankd Kytaokoudot ™ painfietts, Miccn hankkiminon coelyttis, ots sinulla
v ?'\"\“5#. POt it Lot lLupda samalla.
[t e verm Kopa i pafiset jatos sa “Kineedy sisbie"-palnikieen ket kiython sdhki postiosoiterta [ termukselln asottamaas|

Fapw . S

511 200 000 65 000

Aikuista

@ / Tahtiseuroja Lasta ja nuorta
e |
Lasten ja nuorten Tahtiseuroja Aikuisten Tahtiseuroja i Tahtiseuroja
15

J
[ 496 59
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https://tahtiseura.suomisport.fi/

Objectives of Tahtiseura online service — mseurave

' SUOMISPORT

_VERKKOPALVELU |

Rinbaanimiiounaass

A service for club development, operates on the Suomisport service

The service has a development path that includes a variety of tools and tasks. Clubs can select the
target group(s) on which to work (children/adolescents, adults, elite sport).

Clubs can develop their activities independently and with the help of a club developer.

The service is also part of the audit process. In the service, the audit evaluation process is
and the club developer and the club can interact during the evaluation.

transparent,

The constantly evolving service gathers and formats information for the use of the clubs, sports

federations, regional organisations and Finnish sports
The service increases the opportunities for interaction between clubs and other actors

It facilitates the work of club activists and club developers!

A constantly evolving service!
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Roles of Users

+ A Club team member = A member of a sports club who is actively involved in the
development process of the club

+ a club may have an unlimited number of team members

+ A person may have this role in several different clubs or divisions

+ A club developer in a sports federation = a club developer or auditor from a
federation

+ An overall view of the Tahtiseura Clubs within their sport and of new clubs "on the way to
becoming Tahtiseura Clubs"

+ A regional club developer = a club developer or auditor from a regional sports
organisation

+ An overall view of the Tahtiseura Clubs within their region and of new “Tahtiseura Clubs in the
making"

+ Olympic Committee Administrator

+ N.B: Thereis no separate "auditor" role. People that only conduct audits will be given the same rights as the 5




Club arena “Marketplace”

+ The ”Marketplace” is open to all NT Ak e
users and provides current =i |
information on the Tahtiseura e
Club programme G

seuratoiminnan kehittamiseen liittyvat tydkalut.

kehittémisin polulle

Moi Suvi!

Tuki ja ohjeet
Tarkemmat kiyttd-ja toimintachjeet voit ladata ylilaidan “Ohjeet-sivulta.
Seuranne kehittdmisen tukena toimivat lajiliittonne ja aluejirjestdnne seurakehittajat. Heiddn yhteystiedot loydat taalta.

Palvelua kehitetaan jatkuvasti. Voit antaa palautetta tasta.

Ajankohtaista Tahtiseura-ohjelmassa

+ 1.10.2018: Tahtiseura-ohjelman yhteiset laatutekijit on pdivitetty. Tutustu niihin thsta (pdf)

» 1.10.2018: Uusimmat Tahtiseurat ovat: Pakilan Vato, Aurinke golf, Laajasalon Palloseura, Tanssiurheiluseura Botafogo, Oulun Golfkerho, Jarvanpdan
Voimailijat

+ 28.9.2018: Tilaa Olympiakomitean uutiskirjeitd tista>

Kalenteri Vaikuta ja osallistu

6.-7.10.2018 Tahtiseura-paivat, Helsinki
Marras-joulukuu Seuratukihaku avautuu (paiva tarkentuu pian) Tahtiseurat Facebook- ryh ma

Maalis-huhtikuu 2018 Tahtiseurojen aluekierros 15 eri paikkakunnalla
15.11.2019 Paatoimisten paiva -seminaari
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Club development path

+ The core element of the online service
+ Doing the development work

+ Conducting a self-assessment of the club

+ Conducting an audit

4+ Clubs will select the path(s) to be
developed

+ At the moment, the options available for clubs
on the service are club activities for children
and adolescents, or club activities for adults

+ Quality factors are divided into target groups.
Clubs can carry out development work and
self-evaluation at their own pace, one target
group at a time.

kehlttamlﬁn polulle

i i
g AN | e |
'_ Tervetul mukaan seur g
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Tools

Tervetuloa mukaan seuran

kehittamisen polulle

There is a variety of useful tools
to support the development of

Lapeet ja nuoret - Hallinto

L] L] L]
(: l l E i (:t IV I t I ef ; P3itS aikein aineisto- seuran Lainsgadannsn tetopankki (pdfl
Mallizignn gt (PRH-ssimerkki)

olympiakamitea.

etoa vastuullisuudesta

Wrheiluseuran toimintakisikira (malle;

Talousahjessin

ne list is constantly updated e s NOROO

Lapeet ja nuoret - Johtaminen

fyhedistystoimij

Ouman sewran analyysi
Mie, koe, tee- yhdistysten strateginopas

isuudesta

olympiakamitea fi: t

Seuratoiminnan tulevaisuus tykita (pdf)

ne same tool links can also be =
found in the club development (o e

Ideasta tuatteeksi -opas {pdf)

Lapset ja nuoret - Urheilutoiminta

p a t h Innoatuksesta intohimoon

Wrheilun pelisafnnit
Seuratoiminnan palauteiyselyt

MﬁnlkalISIS’ta llikuntataidolsta systemaattiseen harjoitteluun
lasvaurheilijaksi.fi - Urheilullisten elimantapajen edistiminen ja seuranta

Urheilulliset elamantavat

Wrheilun

lasvaurheilijaksi fi - jaseuranta

Urheilullisista elimintavaista viestiminen {materizali vanhempainillan vetijalie)
Huippuaikisisen valmennusvidea fatsottavaksi vanhempien kanssa)
Antidoging-asiat tutuiksi (pdf}

Lapset ja nuoret - Seuran ihmiset

Lapeet ja nuoret - Volmavarat

olympiakamitea fi: Valme ntajan tySkaluja
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