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Competition Is A Good 
Servant But A Poor 
Master
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Canada	Basketball’s	Athlete	Development	

Birth	of	the	
Toronto	
Raptors	

Development	of	Canada	
Basketball’s	Long-Term	
Athlete	Development	

Framework	

Canada	Basketball’s	Long-term	Athlete	Development	framework	included	many	initiatives	including	a	country	wide	move	to	FIBA	rules.	
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World # 1

Fundament

Leren Skaten

Leren Trainen

Train Trainen

Trainen om te
Presteren

Trainen Voor De 
Top



World # 1
Introductory

Foundational Performance

Advanced
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Third Generation - 2019

• The revision process has taken  over two years. 

• New name developed in consultation with over 50 
leaders closely associated with Sport for Life. 

•Many organizations and people were consulted in 
3.0 development.

• 100+ page Handbook of References



Slide 36 | November 22

Guiding Principles 

1. Quality is key

2. Optimal programming is critical

3. Inclusion is non-negotiable

4. Collaboration makes the system better
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From Sport to Quality Sport
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Evolving Rectangle

1. Awareness and First Involvement in sport or 
physical activity can happen at any time across 
the life course.

2. Train to Train flares out in hopes sport will 
improve the quality and quantity of programs 
and participants at that stage.

3. Added text around the rectangle that 
highlights the Podium Pathway + +
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From 10 to 22 Key Factors
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22 Key Factors: Seven Personal Factors

• Physical Literacy 

• Quality Environments

• Developmental Age

• Sensitive Periods

• Predisposition

• Excellence Takes Time

• For Life
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22 Key Factors: Eight Organizational Factors

• Framework 

• Governance

• Awareness and First Involvement

• Different Activities

• Appropriate Specialization

• Periodization

• Competition

• Transitions
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22 Key Factors: Seven System Factors

•Collaboration

•System Alignment

•Welcoming

•Diversification

• Long-Term Development

•Continuous Improvement

•Evidence Based
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Physical Literacy Evolved

1. From early stages to across the lifespan

2. Consensus statement definition

3. Updated graphic

4. Reference to Developing Physical 
Literacy 2.0
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Emphasis on adolescence

1. Recognition of multiple sport and life 
demands in adolescent period

2. Recognition of accelerated drop-out 
and need to retain adolescent athletes

3. Identification of special issues to 
address

Train to Train







Competition 
Review

André Lachance 
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Exploring Why?
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Sometimes we have all the 
resources but… 

We simply make bad decisions
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Team Sports – dictated competition schedule
• What is to be done?

Individual Sports – selected competition schedule
• Principles of selecting competitions

� For developmental athletes
� For senior athletes

Team Sports vs Individual Sports
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Coaches 
Behaviors

Competition 
System

Coaches will coach to the competition system 
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Friendly Fixture 9 9 9 9 9 9 9 9 9 9 9
Triangular 9 9 9 9 9 9 9 9 9 9 9
Festival 9 9 9 9 9 9 9 9 9 9 9
Waterfall Tournament 9 9 9 9 9 9 9 9 9 9
Knock Out/Tournament 9 9 9 9 9 9 9
League 9 9 9 9 9

Friendly Fixture

Triangular

Festival 

Waterfall Tournament 

Knock Out/Tournament 

League Competitive playing programme where the outcome of the game is recorded and points are applied to dictate your position and final standing in the league table.  Usually includes a winners trophy.  May lead to a play off system to establish final champions.

Age Grade Rugby:  Player-Centred, Development-Driven, Competition-Supported

Competitive Format Descriptors

�ŽŵƉĞƚŝƚŝǀĞ�ƐƚǇůĞ�ƉůĂǇŝŶŐ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ƚǁŽ�ƚĞĂŵƐ͕�ŽĨƚĞŶ�ĂƐ�ƉĂƌƚ�ŽĨ�Ă�ĐůƵď�Žƌ�ƐĐŚŽŽůͬĐŽůůĞŐĞ�ďůŽĐŬ�ĨŝǆƚƵƌĞ͕�ǁŚĞƌĞ�ĨŽĐƵƐ�ŝƐ�ŽŶ�ŵĂǆŝŵŝƐŝŶŐ�Ăůů�ǇŽƵƌ�ƉůĂǇĞƌ͛Ɛ�ŝŶǀŽůǀĞŵĞŶƚ͕�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĞŶũŽǇŵĞŶƚ͘

�ŽŵƉĞƚŝƚŝǀĞ�ƐƚǇůĞ�ƉůĂǇŝŶŐ�ŽƉƉŽƌƚƵŶŝƚǇ�ĨŽƌ�ƚŚƌĞĞ�ƚĞĂŵƐ�ǁŚĞƌĞ�ĞƋƵĂů�ƉůĂǇĞƌ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝƐ�ƚŚĞ�ĞŵƉŚĂƐŝƐ͘��&ŽĐƵƐ�ŝƐ�ŽŶ�ŵĂǆŝŵŝƐŝŶŐ�Ăůů�ǇŽƵƌ�ƉůĂǇĞƌ͛Ɛ�ŝŶǀŽůǀĞŵĞŶƚ͕�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĞŶũŽǇŵĞŶƚ�ƌĂƚŚĞƌ�ƚŚĂŶ�ƚŚĞ�ƐĐŽƌĞ͘

�ŽŵƉĞƚŝƚŝǀĞ�ƌŽƵŶĚͲƌŽďŝŶ�ƉůĂǇŝŶŐ�ŽƉƉŽƌƚƵŶŝƚǇ�ǁŚĞƌĞ�ĞƋƵĂů�ƚĞĂŵ�ĂŶĚ�ƉůĂǇĞƌ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ŝƐ�ƚŚĞ�ĞŵƉŚĂƐŝƐ͘��tŝŶŶŝŶŐ�ĚŽĞƐŶ͛ƚ�ĂĨĨĞĐƚ�ǇŽƵƌ�ŽŶŐŽŝŶŐ�ƉĂƌƚŝĐŝƉĂƚŝŽŶ�ĂƐ�ĞǀĞƌǇ�ƚĞĂŵ�ƉůĂǇƐ�ƚŚĞ�ƐĂŵĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ŶƵŵďĞƌ�ŽĨ�ŵĂƚĐŚĞƐ͘

Competitive playing programme where equal participation/progression is the emphasis. The outcome of your pool games are recorded to enable every team to advance to later rounds for an equal number of matches against similar level teams.

Competitive playing programme where the outcome of the game is recorded and dictates your progression to later knock-out rounds or decides your final standing.  Usually includes a winners trophy.

Under 18 FemaleCompetition Format Under 7 to 11 Under 12 Male Under 13 Male Under 14 Male Under 15 Male Under 16 Male Under 17 Male Under 18 Male Under 13 Female Under 15 Female

Under 18 FemaleCompetition Format Under 7 to 11 Under 12 Male Under 13 Male Under 14 Male Under 15 Male Under 16 Male Under 17 Male Under 18 Male Under 13 Female Under 15 Female

AGE GRADE RUGBY
COMPETITIVE MENU 2019-20

Role of Competition and Representative Rugby Organisers

The structure of the Menu is governed by RFU regulations.  Organisers will operate their competitions and activities within the parameters of Regulation 15 - Age Grade Rugby.
Only the competitive formats on the menu for an age group are allowed.

Competitive Menu By Age Group

The competitive opportunity available on the Menu progresses by age group.  Progression is aligned to the developing competitive motivations of Age Grade Rugby players.  Formats can be selected from the Menu.  This does not mean that all formats have to be run.
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Why meaningful 
competition needs 
your attention
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•The competition supports athlete learning
•The competition reinforces development of skills
• The athlete remains engaged throughout the competition, 
trying to achieve specific goals
•The competition is relatively “close” such that the athlete 
believes they have a chance for success

The Concept of Meaningful Competition
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• Teaching to Test slide to add

• Creativity
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Define The Focus: Ball/Racquet or Opponent ? 
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Appropriate Scoring System ? 
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Second Chance ? 

70
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YOUR CHILD IS GUARANTEED
 AT LEAST HALF A GAME 

OF RUGBY HERE
ENGLANDRUGBY.COM/HALFGAME
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Integration with Coaching 
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Coach – Led 

How can coaches support a meaningful competition experience by:
• Choosing events?
• Preparation?
• Goal setting?
• Data tracking and analysis?
• Reflection?
• Seasonal planning considerations?
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Swimming Canada 

Competition schedule guideline (L2T, T2T, T2C)

•3 below athlete’s level competitions
•2 at athlete’s level competitions
•1 above athlete’s level competition 
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• The concept of a meaningful season ? 

And What About …
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Basketball’s Elements

•A game with a point spread of 10 points or less at half-time, as 
long as the point spread is not more than 30 at full time

•A game with a point spread of 10 points or less during the second 
half, as long as the point spread is not more than 30 at full-time
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Baseball Canada Fun Map
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Key guiding 
principles



Everything you do sends a message









TOGETHER 
WE DELIVER 
WITH PASSION

WE ARE FAMILY
Act with respect
Welcoming team
Support & collaboration
High energy team spirit
Common vision

CUSTOMER & 
PATIENT ORIENTED
Make it happen mindset
Accountable
Solution oriented
Open communication
Customer awareness 

OPERATIONAL 
EXCELLENCE
Continuous improvement
Strong processes
Rigorous execution
Knowledge sharing
Result oriented

PERFORMANCE
Dedicated & flexible
Resilient in change
Open minded
Sense of urgency
Clear priorities

COURAGE
Creative & innovative
Agile & dynamic
Proactive & devoted
Passionate & driven
Learn from failures
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Final Thoughts

90
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• Strength lies in differences, not in similarities

• From reactive & critical to active & creative

• Do a little a lot, not a lot a little

• Process over outcome

• Implement now, perfect later

Key Learnings
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• Old habits die hard – giving initiatives time to succeed or fail

• Alignment of administrative systems and structures
• Education – need to provide more formal training

• Periodization

Ongoing Challenges
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Merci ! 


