André Lachance
Twitter: @alachance
Inst: @a_the luck
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Think about a significant coach you have had ....
What word would use use to describe him/her ?




Three Coaching Sector

Inter-Personal
b Intra-Personal

Professional
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Three Coaching Sector

Inter-Personal Intra-Personal

Professional



Your 3 jars

Professional Inter-Personal Intra-Personal

Knowledge of your work Working environment Self-Reflection
Business & Technical aspects Relationships building Regular Updates



Most of the time .... We fill the professional jar




And we empty the two others...

Professional Inter-Personal Intra-Personal

Knowledge of your work Working environment Self-Reflection
Business & Technical terms Relationships building Regular Updates
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Coaches
Behaviors

Coaches Behaviors Drive Athletes Outcomes




5 Coaching Behaviors

Effective

Ineffective

Neutral

Transformational

Transactional

Laissez-
Faire Toxic
Not engaged Engaged



Practice what
you preach

Involve athletes

in coaching
process

Influence

Intellectual

|

Inspiration

Believe In
the athletes

Person-Centered
Approach



11 MUST HAVE

Behaviours Vulnerability
Accomplishments &
Contributions Roles &
V Responsibilities
Feelings & .
Perspectives Qonfldence
in athletes

Athlete
Learning )
process ﬁ
! Meaningful &

Shared Input Challenging
leadership

Collective vision




DURABILITY IS YOUR BEST
FRIEND
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PREPARE

PERFORM
RECOVER




You are NOT a machine!

Your Best Your Best

Your Best

Your Best

Your Best Your Best

Your Best

Your Best

Your best is different each day !!






Are you .
THERMOSTAT ? §
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For the rest of us, itis a
very great pleasure






















Be the best ...

Bullpen Catcher in the World
Pinch Runner in the World
Back infielder in the World
Bunter in the World

Etc...






Practice Winning |







‘If you don’t take care of
vour culture, you will
have one anyway’






Our Manifesto...

ee WE ARE LIVERPOOL

WE HOLD OUR HEADS MIGH AND HAWE ALWAYS STO00 T0GE THER
THROUGH THE WIND AND THE RAIN
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WE EXIST TO ACHIEVE SUCCESS

AND REALISE OUR FANS' DREAMS, |
WITHOUT THEIR BELJEF WE WOULD BE NOTHING
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AS ONE TEAM WE HAVE A DUTY

TO BUILD LIVERI’OOL TO THE PINNACLE
AND SET THE STANRDARDS FOR ALL TO fOLLOW
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WE ARE CARING NEIGHBOURS

IN THIS UNIQUE CITY;

WE ALWAYS GIVE BACK WHILE
INSPIRING AND NURTURING THOSE IN NEED

LRl

OUR PULSE IS GLOBAL, OUR HEART IS LOCAL, AND
_ YOU'LL NEVER WALK ALONE
1S BOTH OUR ANTHEM AND OUR RALLYING CRY
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AND ABOVE ALL, WE LIVE BY THE VALUES AND
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THE LIVERFOOL WAY
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Sweep the Sheds
Never be too big 1o do the small

By James Kerr, Legacy, 2015

Go for the Gap
When you're on fop of your

things that need 10 be done game, change your game
aC Sglore leaving the dressing rcom at I he philosophy and focus on
" . Ead

he end of a game, all the pk contmual mmprovement and

CoNtNuous kamng Laves no

room for complacency

St0p and idy up. They literally and

figuratively 'swoep the sheds', an

" exaAanpie personal humiity, a
cardinal Al Blacks value

3. Play with Purpose asx wny?

lack. The power ol purpose galvanses
NAviduals in an orgamssabon, what's the
purpose of yours?
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Task
Difficu
Ity

LOW







WHAT IF.¢



Suppose | was not here today ...

What
would

YOU
DO




THE LEARNING ENVIRONMENT

LEARNING IS OWNED BY THE LEARNERS
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AUTHORITY of leader

LOW

LEADERSHIP STYLES

CONTROLLING CO-ORDINATING DELEGATING

NEIEYT

DIRECTING CUIDING EMPOWERING

SCORf SYS!EM

/\ A Rrasy

COI.LABOQATING PARTICIPATING
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AUTONOMY of team















& Person

This is when we direct
OUr praise or crinque at
the person: *“YOU are 5o
smart,” *YOU are such a
good dancer,” “YOU
arent good at math,”

YOU can't Shoot.” As
you can see, if it
involves the word “you”
it's most likely praise or
a cntigue on the
person.

' Process

This is when we direct
Our praise or critique at
the effort and strategies
that went into the
process: “Great job on
that test -~ you must of
worked really hard”
“That wasnt your best
performance - what do
you think we can do
better next time?” The
goal 1s to focus on what
ied to the outcome.

% Outcome

This is when we direct
Our praise or cntique at
the outcome or resuit
"WOW! You got an A"
“Great win - let's
celeprater” “That's a
really low score on that
test,” “You played really
bad today.”










Get
COMFORTABLE
with SILENCE




Be LAZY



Be
CURIOUS
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Who's in
our village?




How do your athletes know that
you value them ?
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Take Aways

Practice what you preach

Believe in the athletes

Involve athletes in decision making
Develop a person-centered approach
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DARE TO BE BOLD
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