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Think about a significant coach you have had ….
What word would use use to describe him/her ?  



Three Coaching Sector

Inter-Personal
Intra-Personal 

Professional
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Three Coaching Sector

Inter-Personal Intra-Personal 

Professional



Your 3 jars 

Knowledge of your work 
Business & Technical aspects 

Self-Reflection
Regular Updates 

Working environment
Relationships building 

Professional Inter-Personal Intra-Personal



Most of the time …. We fill the professional jar



And we empty the two others…

Knowledge of your work 
Business & Technical terms 

Self-Reflection
Regular Updates 

Working environment
Relationships building 

Professional Inter-Personal Intra-Personal



Coaches 
Behaviors

Athletes
Outcomes  

Coaches Behaviors Drive Athletes Outcomes



5 Coaching Behaviors

Not engaged Engaged

Effective

Laissez-
Faire Toxic

Transactional
Neutral

Transformational

Ineffective

Adapted from Bass & Riggio (2006)



The 4 I’S

Influence Inspiration

Intellectual Individual

Practice what 
you preach

Believe in 
the athletes

Involve athletes 
in coaching 

process

Person-Centered 
Approach



11 MUST HAVE

Accomplishments & 
Contributions

Feelings & 
Perspectives

Learning 
process

Vulnerability 

Roles & 
Responsibilities 

Collective vision

Meaningful & 
Challenging

Behaviours

InputShared 
leadership 

Confidence 
in athletes

Athlete



DURABILITY IS YOUR BEST 
FRIEND



PREPARE 
PERFORM 
RECOVER



You are NOT a machine!

Your Best

Your Best

Your Best

Your Best

Your Best

Your Best

Your Best

Your Best

Your best is different each day !!



Are you 
THERMOMETER?  



Are you 
THERMOSTAT ?  



01

BEHAVIOURS

Doing what is right 
vs doing what is 

convenient







For the rest of us, it is a 
very great pleasure



VULNERABILITY

… AND HUMILITY
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ROLES & 
RESPONSIBILITIES

CLARITY  
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Be the best … 
• Bullpen Catcher in the World 
• Pinch Runner in the World
• Back infielder in the World
• Bunter in the World 
• Etc… 
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CONFIDENCE 
IN ATHLETES

I BELIEVE IN YOU



Practice Winning ! 



COLLECTIVE 
VISION

WHAT IS YOUR 
DNA ? 
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‘If you don’t take care of 
your culture, you will 

have one anyway’







All Blacks



MEANINGFUL 
& 

CHALLENGING

PUT THEM IN THE 
ZONE
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Task 
Difficu

lty

Participant Skills



INPUT

ART OF ASKING 
QUESTIONS
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Suppose I was not here today … 



Direct Coaches Feedback = 15%

LEARNING IS  OWNED BY THE LEARNERS

THE LEARNING ENVIRONMENT

Learning Environment = 85%
• Questioning Method
• Modeling
• Self-Assessment
• Peer-Assessment
• External Knowledge
• Planning

45



SHARED 
LEADERSHIP

WHAT ELSE 
COULD YOU 

TEACH ? 
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LEARNING 
PROCESS

‘YOU HAVE NOT 
COACHED UNTIL 

THEY HAVE 
LEARNED’
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ADVICE

TAME 

YOUR



ADVICE
TELL IT 

SAVE IT

CONTROL IT



Get 
COMFORTABLE 
with SILENCE



Be LAZY



Be 
CURIOUS



Be OFTEN



FEELINGS & 
PERSPECTIVES

GET TO KNOW 
THEM
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How do your athletes know that 
you value them ? 







11 ACCOMPLISHMENTS & CONTRIBUTION







Evolution



Take Aways

• Practice what you preach 
• Believe in the athletes 
• Involve athletes in decision making 
• Develop a person-centered approach





Cruise Ship or …



Jet Ski ! 



DARE TO BE BOLD
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Thank you !


